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Action Teams: Use these discussion prompts that are helpful in planning for innovation and 
system improvement in your community. 
 
1. Which segments of the Sequential Intercept Model does your District wish to implement? 
 
2. Who is on your team? Who else do you need to engage to be successful? 

 
3. Are there already existing resources or programs to build upon in your county/district? 

 
4. What resources do you have available? Identify key players. What resources are not 

available? 
 

5. How have you incorporated the perspective of people with lived experience into your work? 
 

6. What support do you need from the Judicial Branch? 
 

7. Are there barriers or challenges for your plan, such as court rules, statutes, differences in 
county court practices, or local resistance?   
 

8. How will the team communicate? (e.g., meetings, SharePoint site, email, list-serve) 
 

9. How will you provide judicial leadership to keep judges and court administrators involved? 
 

10. What are the educational needs for judges? Court administration? Stakeholders? 
 
11. How does your plan impact gap cases? 

 
12. How do your current judicial scheduling practices impact your plan? 

 
13. Are there cross county or cross district resources? 

 
14. Does your plan involve a treatment court?  
 
15. Does your plan involve a specialized calendar? 

 
16. How will you define success? 

 
17. How will you sustain best practices and legal requirements to implement the plan? 


